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Who We Are

• An independent organization within
the IRS

• Provides free service to eligible taxpayers

• Offices in every state, the District of Columbia, and 
Puerto Rico
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Presentation Notes
Although TAS is a part of the IRS, we are an independent organization. The Internal Revenue Service (IRS) Restructuring and Reform Act of 1998 (RRA ‘98) amended Internal Revenue Code (IRC) sections 7803 and 7811.  This Act created the position of the National Taxpayer Advocate (NTA) and strengthened the Taxpayer Advocate organization by making it independent within the IRS.  IRC 7803(c)(2)(A) identifies the following functions for the Office of the Taxpayer Advocate:     -- Assist taxpayers in resolving problems with the Internal Revenue Service;     -- Identify areas in which taxpayers have problems in dealings with the Internal Revenue Service;     -- To the extent possible, propose changes in the administrative practices of the Internal Revenue Service to mitigate problems; and     -- Identify potential legislative changes which may be appropriate to mitigate such problems.



Our Mission

We help taxpayers resolve problems 
with the IRS and recommend changes 

to prevent the problems.



TAS Leadership

• Nina E. Olson
National Taxpayer Advocate

• Bridget Roberts
Deputy National Taxpayer Advocate

Presenter
Presentation Notes
We are fortunate to have a leader like Nina Olson, who is very passionate about protecting taxpayer rights and advocating for improved tax administration for all taxpayers.  We also have a Deputy National Taxpayer Advocate, Bridget Roberts, along with other TAS executives who lead our case advocacy, systemic advocacy and business modernization areas.  



TAS Offices

• Office of the Taxpayer Advocate
• Headquarters in Washington, D.C.

• Local TAS offices nationwide
• One or more in every state
• One in the District of Columbia
• One in Puerto Rico

• TAS continues to look at geographic needs

Presenter
Presentation Notes
By law, we are required to have at least one Local Taxpayer Advocate in each state.  However we currently have more than one advocate in the larger states such as California, Texas and New York.  Because populations shift over time, and different taxpayer issues emerge, TAS periodically revisits its geographic locations and the allocation of staffing. In FY 2016, TAS reopened an office in San Jose, CA, and opened two offices one in St. Petersburg, FL, and one in San Diego, CA. We also consolidated offices in Austin, TX.  Additional new offices are being explored for opening in 2018-2019.Excerpt from FY2019 Objectives Report:TAS Will Evaluate and Expand Its Local Presence to Best Meet Taxpayer Needs  Under Internal Revenue Code (IRC) § 7803(c)(2)(D) the National Taxpayer Advocate is required to maintain at least one office in each state. The National Taxpayer Advocate and her staff are evaluating locations for additional TAS offices to meet the needs of underserved taxpayers. The IRS continues to shrink its local presence by closing Taxpayer Assistance Centers and reducing the number of its field compliance offices and personnel, rendering it even more important that TAS provide localized service. TAS uses case receipts and demographic data to identify underserved areas. Based on this analysis, TAS is working to open new offices in 2018 in Tallahassee, Florida; Charlotte, North Carolina; and El Paso, Texas. Additionally, TAS is planning to open new offices in Trenton, New Jersey; Grand Rapids, Michigan; San Antonio, Texas; Columbus, Ohio; Spokane, Washington; Mobile, Alabama; and Savannah, Georgia, as budget and space permit. In addition to evaluating potential new offices, TAS is monitoring whether current staffing distribution meets the needs of taxpayers. While we reported last year that our inability to track calls made directly to our local offices impacted our ability to see the complete volume of work in each office, we have identified a solution to capture this information going forward. TAS is developing a Contact Record screen in our case management system. The Contact Record will gather information on all taxpayer contacts with our offices, including those contacts that do not result in a TAS case. This data, coupled with case-related data, will provide a more complete picture of the staffing required to meet taxpayer need. 



What We Do

TAS:

• Protects taxpayers’ rights by ensuring all taxpayers are 

treated fairly, and that they know and understand their rights 

under the Taxpayer Bill of Rights (TBOR)

• Helps individuals, businesses, and exempt organizations

If you qualify for help, your advocate will be with you at 

every turn and do everything possible to assist you.

TAS is your voice at the IRS!

Presenter
Presentation Notes
Read slide.We will discuss the Taxpayer Bill of Rights and TAS’s case acceptance criteria in the coming slides.



Taxpayer Bill of Rights
(TBOR)

• Congress codified the TBOR as proposed by the National 
Taxpayer Advocate in her 2014 Annual Report to Congress. 

• Internal Revenue Code (IRC) §7803(a)(3) was enacted in 2015 
and applies to all IRS employees in their dealings with 
taxpayers. 
(https://www.youtube.com/watch?v=PZmFdjDq7C4)

Presenter
Presentation Notes
History:The IRS adopted the Taxpayer Bill of Rights (proposed by NTA Nina Olson) on June 10, 2014. The National Taxpayer Advocate addressed the need for Congress to codify the taxpayer bill of rights as her number one Most Serious Problem in her 2014 Annual Report to Congress.The Consolidated Appropriations Act of 2015, § 401, codified as IRC § 7803(a)(3) TBOR.  Under this new code section, the Commissioner must ensure that IRS employees are familiar with and act in accord with taxpayer rights in the Internal Revenue Code, including the 10 bill of rights.  TAS TBOR video created and housed on YouTube:  (https://www.youtube.com/watch?v=PZmFdjDq7C4)(Link is embedded in picture on slide) TAS’s website includes TBOR information:  http://www.taxpayeradvocate.irs.gov/about-tas/taxpayer-rights

https://www.youtube.com/watch?v=PZmFdjDq7C4
https://www.youtube.com/watch?feature=player_embedded&v=FQeCox93Slw


Taxpayer Bill of Rights
(TBOR)

The Right to:
1. Be Informed

2. Quality Service

3. Pay No More Than the Correct Amount of Tax

4. Challenge the IRS’s Position and Be Heard

5. Appeal an IRS Decision in an Independent Forum

Presenter
Presentation Notes
Adopted standard language:The Taxpayer Bill of Rights�The Right to Be Informed Taxpayers have the right to know what they need to do to comply with the tax laws. They are entitled to clear explanations of the laws and IRS procedures in all tax forms, instructions, publications, notices, and correspondence. They have the right to be informed of IRS decisions about their tax accounts and to receive clear explanations of the outcomes. The Right to Quality ServiceTaxpayers have the right to receive prompt, courteous, and professional assistance in their dealings with the IRS, to be spoken to in a way they can easily understand, to receive clear and easily understandable communications from the IRS, and to speak to a supervisor about inadequate service. The Right to Pay No More than the Correct Amount of TaxTaxpayers have the right to pay only the amount of tax legally due, including interest and penalties, and to have the IRS apply all tax payments properly. The Right to Challenge the IRS’s Position and Be HeardTaxpayers have the right to raise objections and provide additional documentation in response to formal IRS actions or proposed actions, to expect that the IRS will consider their timely objections and documentation promptly and fairly, and to receive a response if the IRS does not agree with their position.  The Right to Appeal an IRS Decision in an Independent ForumTaxpayers are entitled to a fair and impartial administrative appeal of most IRS decisions, including many penalties, and have the right to receive a written response regarding the Office of Appeals’ decision. Taxpayers generally have the right to take their cases to court. 



Taxpayer Bill of Rights
(TBOR)

The Right to:
6. Finality

7. Privacy

8. Confidentiality

9. Retain Representation

10. A Fair and Just Tax System

Presenter
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The Right to FinalityTaxpayers have the right to know the maximum amount of time they have to challenge the IRS’s position as well as the maximum amount of time the IRS has to audit a particular tax year or collect a tax debt. Taxpayers have the right to know when the IRS has finished an audit.  The Right to PrivacyTaxpayers have the right to expect that any IRS inquiry, examination, or enforcement action will comply with the law and be no more intrusive than necessary, and will respect all due process rights, including search and seizure protections and will provide, where applicable, a collection due process hearing. The Right to Confidentiality Taxpayers have the right to expect that any information they provide to the IRS will not be disclosed unless authorized by the taxpayer or by law. Taxpayers have the right to expect appropriate action will be taken against employees, return preparers, and others who wrongfully use or disclose taxpayer return information. The Right to Retain RepresentationTaxpayers have the right to retain an authorized representative of their choice to represent them in their dealings with the IRS. Taxpayers have the right to seek assistance from a Low Income Taxpayer Clinic if they cannot afford representation. The Right to a Fair and Just Tax SystemTaxpayers have the right to expect the tax system to consider facts and circumstances that might affect their underlying liabilities, ability to pay, or ability to provide information timely. Taxpayers have the right to receive assistance from the Taxpayer Advocate Service if they are experiencing financial difficulty or if the IRS has not resolved their tax issues properly and timely through its normal channels. 



Taxpayer Bill of Rights
(TBOR)

For more information on these rights and how they 
can be applied, visit TBOR pages on the Tax Toolkit 
at:

www.taxpayeradvocate.irs.gov/about-
tas/taxpayer-rights

Presenter
Presentation Notes
Promote TAS website – demonstrate TBOR pages if possible

http://www.taxpayeradvocate.irs.gov/about-tas/taxpayer-rights


When We Get Involved

Most cases can and should be resolved
through normal IRS channels

TAS resolves cases that meet our acceptance criteria

Presenter
Presentation Notes
TAS is not a substitute for some other IRS Operating Division or Function.  TAS has case acceptance criteria that helps determine when to help a taxpayer.  The following slides describe each criteria.



TAS Criteria: Economic Burden

• Experiencing or about to suffer economic harm

• Facing immediate threat of adverse IRS action

• Will incur significant cost if relief is not granted

• Will suffer irreparable injury or long-term adverse 
impact

Presenter
Presentation Notes
Excerpt from 2017 ARC Case Advocacy section - Economic Burden Cases:Economic burden (EB) cases often occur where an IRS action or inaction has caused or will cause negative financial consequences or have a long-term adverse impact on the taxpayer. For the sixth consecutive fiscal year, more than half of TAS’s case receipts involved taxpayers experiencing EB. Because these taxpayers face potential immediate adverse financial consequences, TAS requires employees to work the cases using accelerated timeframes. TAS receives 41 percent of their cases as referrals from IRS employees, who are directed to send taxpayers meeting our criteria to us for resolution, if they are unable to resolve the taxpayer’s issue within 24 hours.  During FY2017, the top five issues driving economic burden receipts, which represent the bulk of the increase in economic burden cases:Identity TheftPre-Refund Wage Verification HoldEarned Income Tax Credit (EITC)Taxpayer Protection ProgramLeviesExamples from IRM 13.1.7.2.1:Criteria 1 - The taxpayer is experiencing economic harm or is about to suffer economic harm. The economic harm may be the result of actions by the IRS or created as a result of circumstances in the taxpayer’s personal life. IRC § 7811(a)(2) outlines three examples of significant hardship that are categorized below as Case Criteria 2, 3 and 4. Economic Harm situations that require TAS’s assistance but do not fall under these criteria will be captured under Case Criteria 1.Note: Be careful not to confuse “economic harm” with “economic hardship.” The term “economic hardship” has significance in IRC § 6343, Authority to release levy and return property. Example: A taxpayer’s return has been selected for examination based on the claim for Earned Income Tax Credit (EITC). The taxpayer is expecting a $3,000 refund but cannot wait for the completion of the examination, as the taxpayer has a serious medical condition and no health insurance. She needs the money to pay for prescription drugs and non-elective surgery. This case should be accepted into the TAS program as a Criteria 1 case.Criteria 2 -- The taxpayer is facing an immediate threat of adverse action. Most situations will involve an action by the IRS, such as the filing of a Notice of Federal Tax Lien, the service of a Notice of Levy or the seizure of property. Threat of adverse actions can also involve the taxpayer’s personal situations, such as utility cutoffs or evictions. Such actions may result in negative financial consequences or economic burden to the taxpayer. A warning of impending action that will negatively impact the taxpayer is considered a “threat.” An immediate threat is defined as an action that will take place unless there is an intervening action to stop the action.Example: On June 15, the taxpayer came to TAS with an eviction notice stating that he will be evicted on July if his rent is not paid. The taxpayer is awaiting a refund of $2,000 on his 2006 Form 1040 income tax return. This refund will pay in full his arrearage, thus preventing the eviction. This case would be accepted into the TAS program as a Criteria 2 because the threat of adverse action exists (the eviction notice), and the threat is immediate (15 days).Criteria 3 -- The taxpayer will incur significant costs if relief is not granted (including fees for professional representation). Situations where the IRS is unable to immediately make adjustments, process returns, release a lien, etc., could result in the taxpayer having to incur significant costs. Significant costs could include professional fees for assistance. 	Note: The Local Taxpayer Advocate (LTA) will determine what constitutes significant costs based on the facts and circumstances of each case.Example:The IRS sends a corporation a notice requesting payment of an outstanding balance of employment taxes and penalties owed by the business. The notice indicates that the business has employment tax balances with respect to 12 employment tax quarters totaling $10,000. The business provides documentation to the IRS, which it contends that if all payments were correctly applied to each quarter, there would be no balance due. The IRS requests additional records and documentation.  Because there are 12 quarters involved, to comply with this request the business asserts that it will need to hire an accountant, who estimates he will charge at least $5,000 to organize all the records and provide a detailed analysis of how to apply the deposits and payments. The business is facing significant costs. This case should be accepted into the TAS program as a Criteria 3 case.Criteria 4 --The taxpayer will suffer irreparable injury or long term adverse impact if relief is not granted. This includes situations where a taxpayer may lose assets, income, or potential income if relief is not provided. Some situations include loss of the ability to be licensed or bonded as part of the taxpayer’s occupation, or loss of borrowing power or clients due to filing of a Notice of Federal Tax Lien. Other situations may involve damage to credit ratings resulting in denial of a loan. Example: The taxpayer has a lien on his property due to an outstanding tax liability. He is trying to refinance his mortgage, which would result in a lower monthly payment and would allow him to pay his outstanding tax liability. He has filed an amended return which would eliminate the tax liability. The amended return has been selected for examination, but no action has been taken. This case should be accepted into the TAS program as a Criteria 4 case.



TAS Criteria: Systemic Burden

• Delay of more than 30 days past normal 
processing time

• No response by promised date 

• Systemic or procedural failure

Presenter
Presentation Notes
NOTE:  this is background information about TAS case acceptance criteria.  Use as your talking points, however, do not read it to the audience.Criteria 5 -- The taxpayer has experienced a delay of more than 30 days to resolve a tax account problem. a. Where there is an established timeframe for a specific action based on an IRM, IRS form, or other official document, Criteria 5 is met when the problem or inquiry is delayed more than 30 days after the prescribed period. Example: Sixty days is the normal processing time for a Form 4506, Request for Copy of Tax Return, when the taxpayer is requesting a copy of an actual return. If no response is received on the 90th day after filing Form 4506, the taxpayer’s circumstance meets Criteria 5.b. Where there is no established timeframe for a specific action based on an IRM, IRS form, or other official document, Criteria 5 is met when the problem or inquiry is delayed more than 30 days after the initial date the taxpayer made a request for IRS assistance.Example: A taxpayer received an Examination determination from a Revenue Agent. On January 10, the taxpayer wrote to the IRS, requesting an interest calculation so she could pay her account in full. On March 1, the taxpayer contacts TAS for the interest calculation because she has not received a response to her letter. Since more than 30 days have passed from January 10, Criteria 5 is met.c. Criteria 5 is met when the IRS sends multiple interim responses and no other actions by the IRS have been taken. Interim letters can extend prescribed timeframes unless the delay is extensive or unreasonable. Judgment should be used to determine if the Operating Division’s or function’s delay is justified or whether it is an unwarranted delay.Example: A taxpayer writes to the IRS for an abatement of his federal tax deposit penalty on June 12. The taxpayer receives a response from the IRS on July 1, acknowledging receipt of his letter and informing him that it will be another 30 days before his inquiry can be answered. On July 27, the taxpayer receives another IRS letter stating that it will take an additional 8 weeks for a reply. The TAS employee checks IDRS information and no action has been taken by the IRS on the taxpayer’s account other than sending the second interim correspondence. The taxpayer’s circumstances meet Criteria 5.d. Delays due to taxpayer unresponsiveness will not meet Criteria 5.Example: A taxpayer writes to the IRS for an abatement of his federal tax deposit penalty on June 12. The taxpayer receives a response from the IRS on July 1, acknowledging receipt of his letter and requesting additional information by July 12 to abate the penalty. On July 27, the taxpayer receives another IRS letter with a second request for information. The taxpayer has not submitted any information for consideration. The taxpayer contacts TAS for assistance on August 1, stating the penalty has not been abated. The TAS employee checks IDRS and determines from the history items that multiple requests for information were sent to the taxpayer. The TAS employee asks if the taxpayer has received any contact from the IRS. The taxpayer states he did receive a request for more information but has not mailed it in. This circumstance does not meet Criteria 5. However, TAS should still explain to the taxpayer what information the IRS, in general, needs to make a penalty abatement.Criteria 6 --The taxpayer has not received a response or resolution to the problem or inquiry by the date promised. Example: The taxpayer has been in contact with the Correspondence Exam unit at an IRS Campus because of alleged unreported income. The tax examiner requested substantiation of the taxpayer’s basis of some stock transactions. The taxpayer sent the information five weeks ago. The taxpayer received IRS correspondence acknowledging receipt of the information. The IRS correspondence also indicated that a determination would be made and the taxpayer would be contacted by March 5. On March 7, the taxpayer contacts the NTA toll-free number for assistance. The inquiry is accepted into TAS as a Criteria 6 case because the taxpayer was not contacted by the promised date of March 5.Criteria 7 -- A system or procedure has either failed to operate as intended or failed to resolve the taxpayer’s problem or dispute within the IRS.Example: The IRS examined a taxpayer’s return in a prior year for EITC and subsequently allowed the credit. The taxpayer filed her subsequent year return and the IRS failed to issue her refund. The taxpayer contacts TAS for assistance. TAS determines the refund was held because the IDRS transaction code 810 indicator was never reversed as it should have been. The taxpayer’s circumstances meet Criteria 7 because the IRS’s procedures for releasing a refund freeze failed to operate as intended.Example: A taxpayer writes to the IRS for an abatement of his federal tax deposit penalty and requests a credit elect to the next quarter. IRS abates the penalty, but the overpayment has not been credited to the next quarter. The taxpayer’s circumstances meet Criteria 7 because the IRS’s procedures for crediting overpayments failed to operate as intended. We will discuss later how analysis of the systemic burden cases ties into our Systemic Advocacy program and to the NTA’s Annual Report to Congress.Additional Background Information: IRM 13.1.7.3 (02/04/2015) Exceptions to Taxpayer Advocate Service CriteriaThere are certain cases that should not be accepted into TAS: The taxpayer’s complaint or inquiry only questions the constitutionality of the tax system. The focus of the taxpayer's inquiry solely involves frivolous tax strategies intended to avoid or delay the filing or paying of federal taxes. Generally, IRS and TAS will refer taxpayers meeting TAS criteria 5-7 (systemic burden) who seek assistance with an identity theft issue to the Accounts Management Identity Protection Specialized Unit (IPSU) (see IRM 21.9.2.10, Identity Theft Assistance Request (ITAR) - General Information, Identity Theft Assistance Request (ITAR) and IRM 13.1.16.9.7, Criteria 5-7 Identity Theft Cases Eligible for Referral to Identity Protection Specialized Unit (IPSU). Beginning October 1, 2011, TAS will generally not accept the following types of inquiries that fall within Systemic Burden Criteria 5-7: Processing of Original Returns; Unpostable/Rejected Returns; Processing of Amended Returns; and Injured Spouse Claims. In these four categories of cases, processing delays typically arise either because the affected functions are overloaded with work or because of systemic processing glitches. Assuming these processing delays do not create an economic burden, TAS’s role is typically limited to issuing an Operations Assistance Request (OAR) to the appropriate function to advocate for resolution of the taxpayer’s problem, providing updates to taxpayers, and looking for patterns of delay to identify systemic problems. There are two notable exceptions under which TAS will continue to accept Systemic Burden cases involving the four processing issues identified above: TAS will continue to accept all cases referred by congressional offices. TAS will continue to accept all cases involving the issues listed above when the taxpayer’s inquiry is related to other issues for which TAS may advocate, such as an open examination or collection action that a refund from, or the processing of, the amended or original return or claim would resolve. �The following examples illustrate these guidelines:EXAMPLE: Single-Issue Systemic Burden Inquiry: Facts: The normal processing time for a Form 1040X, Amended U.S. Individual Income Tax Return, is approximately eight to 12 weeks. The taxpayer filed 2010 Form 1040X more than four months ago expecting a refund and has no other outstanding issues with examination or collection. Because of the IRS delay in processing the amended return, the taxpayer's circumstances meet TAS Criteria 5. Under the new guidelines, refer the taxpayer to the appropriate IRS function for resolution and do not establish a TAS case. �EXAMPLE: Systemic Burden Inquiry Referred by Congressional Office�Assume the same facts as in Example 1, except that the case has been referred by a congressional office. Establish a TAS case.�EXAMPLE: Systemic Burden Inquiry Affecting Other Tax Issues:�Assume the same facts as in Example 1, except that the taxpayer has an outstanding balance for tax year 2009 and has been receiving IRS collection notices. The taxpayers' expected refund would fully pay the balance due and leave the taxpayer with a small refund. Accept the taxpayer’s inquiry and establish a TAS case because facilitating the processing of the amended return will resolve an open collection issue. 



TAS Criteria

• Best interest of the Taxpayer
The manner in which the tax laws are being 
administered raises considerations of equity or has 
impaired or will impair the taxpayer’s rights.

• Public Policy
The NTA determines compelling public policy 
warrants special assistance to an individual or 
group of taxpayers.

Presenter
Presentation Notes
Criteria 8 -- The manner in which the tax laws are being administered raises considerations of equity or has impaired or will impair the taxpayer’s rights. Case Criteria 8 should only be used if the case does not fit into any other TAS case criteria.Example: The taxpayer disagrees with the proposed tax assessment. A notice of deficiency was issued without giving the taxpayer his appeal rights.Example: The IRS assessed penalties and interest against a group of taxpayers whose returns were prepared by the same tax return preparer. The return preparer deducted inflated expenses on the taxpayers’ federal income tax returns to increase their refunds, on which the tax return preparer based his fees. The taxpayers generally are self-employed, minimally educated, and speak English as a second language. They trusted that the return preparer would accurately prepare their returns.Note: RRA ’98 § 1203(b)(3) addresses violations of taxpayers’ constitutional or civil rights by an IRS employee. The Treasury Inspector General for Tax Administration (TIGTA) has responsibility for investigating such alleged violations. If you believe a taxpayer’s constitutional or civil rights were violated by an IRS employee, please refer to IRM 13.1.15, Customer Complaints / RRA98 Section 1203 Procedures.Criteria 9 -- The NTA determines compelling public policy warrants assistance to an individual or group of taxpayers. The NTA has the sole authority for determining which issues are included in this criteria and will so designate by memo.  Criteria 9 should only be used when the taxpayer’s case does not fit within any other criteria.Example: The NTA decided any inquiries involving an organization for which the IRS automatically revoked tax-exempt status because the organization did not file an annual return or notice for 3 consecutive years meet criteria 9 if no other criteria applies.



TAS Authority

• Taxpayer Assistance Order (TAO)

• Taxpayer Advocate Directive (TAD)

Presenter
Presentation Notes
TAO authority is provided by IRC section 7811.The authority to issue a TAO has been delegated to Local Taxpayer Advocates.  See Delegation Order 13-1 (Rev. 1), IRM 1.2.50.2.  A TAO may be issued when the NTA or her delegate determines that a taxpayer is suffering or about to suffer a significant hardship as a result of the manner in which the internal revenue laws are being administered.  The TAO may require the IRS to:  1) to take certain actions, cease certain actions, or refrain from taking certain actions; or (2) review at a higher level, expedite consideration of, or reconsider a taxpayer’s case.  A TAO cannot, however, order the IRS to make a substantive determination, such as, “grant the taxpayer’s innocent spouse claim.”  Furthermore, the law and facts must support the relief requested in the TAO.The Commissioner delegated to the NTA the authority to issue TADs to mandate administrative or procedural changes to improve the operation of a functional process or to grant relief to groups of taxpayers (or all taxpayers) when implementation will protect the rights of taxpayers, prevent undue burden, ensure equitable treatment or provide an essential service to taxpayers.  See Delegation Order 13-3, IRM 1.2.50.4.  



Systemic Advocacy

• Part of TAS’s mission is to recommend changes to 
prevent problems. 

• TAS’s Office of Systemic Advocacy addresses 
large-scale problems that affect many taxpayers. 

Presenter
Presentation Notes
Now that we have discussed how we deal with individual cases, we now want to discuss the second part of our mission, which is to recommend changes to prevent problems. While Case Advocacy fulfills the TAS mission of resolving taxpayer problems, Systemic Advocacy completes the TAS mission by recommending changes that prevent the problems from happening again. Systemic Advocacy:    - Addresses the issues that affect MULTIPLE taxpayers (individuals, businesses, and nonprofits)     -Analyzes IRS systems, policies and procedures    -Addresses taxpayer burden and taxpayer rights    -Proposes solutions or legislative changes    -Monitors the solutionsThe TAS Office of Systemic Advocacy works within the IRS to resolve issues involving procedures and policies.  Examples of topics covered by our joint initiatives with other IRS units include identity theft issues, ACA implementation, and Individual Taxpayer Identification Numbers (ITINs).



Bringing Systemic Issues to TAS

Systemic Advocacy Management System (SAMS)

• Web-based system to receive advocacy issues, ideas, 
and suggestions.

• For taxpayers and practitioners, as well as academic, 
research, and professional organizations.

• irs.gov/sams

Presenter
Presentation Notes
Remember at the beginning of the presentation, I mentioned that we would ask for your help.  Individuals, businesses, tax professionals, and all interested parties can direct systemic issues to TAS via the Internet to our SAMS system.  SAMS is a system that tracks issues submitted to us by employees, practitioners, and taxpayers.  If you find a policy or procedure of the IRS that needs change, please refer that issue to TAS through SAMS.  You may go to www.irs.gov/advocate, click on the link “What Is Systemic Advocacy?” and follow the instructions for submitting an issue to the SAMS (Systemic Advocacy Management System) database.   Keep in mind that recommendations should be those that impact large groups.  SAMS is not the place to discuss individual taxpayer issues.  Those are handled by the Local Taxpayer Advocates.

http://www.irs.gov/sams


Reports to Congress

• Annual Report to Congress and Objectives Report 
to Congress

• Submitted to Congress without Treasury or IRS 
review

• Available at www.TaxpayerAdvocate.irs.gov/reports

Presenter
Presentation Notes
Section 7803(c)(2)(B)(ii) of the Internal Revenue Code requires the National Taxpayer Advocate to submit an annual report to Congress to identify at least 20 of the most serious problems encountered by taxpayers and to make administrative and legislative recommendations to mitigate those problems. The statute requires that the report focus on problems and areas in need of improvement.The Annual Report is due no later than December 31 and discusses, in addition to the most serious problems affecting taxpayers, legislative recommendations (proposed changes to the tax laws), and the most litigated issues during the year. The issues raised through SAMS have resulted in correcting systemic problems within the IRS.  If a problem requires a legislative solution, the National Taxpayer Advocate may recommend one in the Annual Report to Congress. Section 7803(c)(2)(B)(i) of the Internal Revenue Code requires that National Taxpayer Advocate to submit an Objectives Report to Congress no later than June 30 each year which discusses TAS’s goals for the next fiscal year.  The Annual Report to Congress has had a significant impact on tax administration.  For example, the NTA played a major role in getting the law changed regarding the definition of a qualifying child and in getting the Taxpayer Bill of Rights codified.   

http://www.taxpayeradvocate.irs.gov/reports


FY 2019 Objectives Report  

www.taxpayeradvocate.irs.gov/2019ObjectivesReport

Presenter
Presentation Notes
FY 2019 Objectives Report released June 27, 2108Excerpt from Tax Toolkit regarding press release:�



FY 2019 Objectives Report 

“In this environment, it is critical for the IRS to direct its 
resources where they have the greatest positive effect 
on achieving tax compliance, particularly voluntary tax 
compliance. Importantly, voluntary tax compliance is 
heavily linked to customer service and the customer 
experience.”

— Nina E. Olson, National Taxpayer Advocate

Presenter
Presentation Notes
Information from ARC Preface (on Tax Toolkit):Preface: Introductory Remarks by the National Taxpayer AdvocateThe National Taxpayer Advocate discusses the IRS’s delivery of tax reform, but at what cost? She examines the state of the IRS Customer Experience and its lag behind others in government and private industry. She addresses the IRS’s key challenges in improving  customer experience and maintaining voluntary compliance in terms of taxpayer service, online services, enterprise case management, underlying IT systems, automation, artificial intelligence and big data, geographic presence, and IRS personnel challenges. She asks taxpayers, tax professionals, the Administration, and Congress to carefully consider what the IRS should look like in the 21st century.



FY 2019 Objectives Report
Review of the 2018 Filing Season 

Taxpayer experiences during Filing Season 2018:

• Impact of several changes in the Protecting 
Americans from Tax Hikes Act of 2015 (PATH Act); 

• Interactions with the IRS through phones, 
correspondence, face-to-face meetings, and online 
access; and

• Special topics, including identity theft and refund 
fraud, the Affordable Care Act (ACA), and services for 
U.S. taxpayers living abroad. 

Presenter
Presentation Notes
Information from the Tax Toolkit:Toolkit intro:During the 2018 filing season, the IRS processed most returns successfully, but taxpayers needing help from the IRS faced a more challenging experience. The IRS could not answer the majority of the calls it received, especially on its compliance telephone lines. It served fewer taxpayers who sought help at Taxpayer Assistance Centers (TACs) and continued to answer only a limited scope of tax law questions.  Its identity theft and pre-refund wage verification filters and certain processing glitches significantly delayed refunds for hundreds of thousands of taxpayers who filed legitimate returns, harming some taxpayers and creating additional work for the IRS. PATH Act impact:Advanced due date to January 31 for employers to report wage information and for payors to report non-employee compensation;Refunds of taxpayers claiming either the Earned Income Tax Credit (EITC) or the Additional Child Tax Credit held (ACTC) until February 15; and Required deactivation of Individual Taxpayer Identification Numbers (ITINs). Interactions:The report says the IRS utilizes narrow performance measures that suggest the agency is performing well but do not reflect the taxpayer experience.  For example, the IRS reports it achieved a “Level of Service” on its toll-free telephone lines of 80 percent during the 2018 filing season, which is widely understood to mean IRS telephone assistors answered 80 percent of taxpayer calls.  In fact, the report points out, IRS telephone assistors answered only 29 percent of the calls the IRS received.  Similarly, the IRS reports it achieved a customer satisfaction level of 90 percent on its toll-free lines during FY 2017.  Yet the report points out that the IRS only surveyed the subset of taxpayers whose calls were answered by telephone assistors and completed.



FY 2019 Objectives Report
Review of the 2018 Filing Season 

False positive rates increased in 2017.

Presenter
Presentation Notes
Information from the Filing Season Review:Pre-Refund Wage Verification One way the IRS screens for fraud is by looking for misreported income or tax withholding. For example, a taxpayer may file a return that misstates income or the amount of tax withheld by the employer to generate an inflated refund. Under the IRS’s Pre-Refund Wage Verification Program, the IRS will freeze a claimed refund if electronic filters and rules flag the income or withholding as suspicious until it can verify the amounts. While these screens are essential to combat the epidemic of refund fraud, they delay the processing of legitimate returns as well. Even a short delay in receiving a refund can have significant impact for a low income taxpayer who may be relying on the refund to assist with day-to-day living expenses.Over the past two calendar years (CYs), well over half of the returns held by the IRS for pre-refund wage verification have been determined to be false detections. In CY 2016 (through September), the false detection rate was 54 percent, increasing to 66 percent in CY 2017 for the same period.For 2018, the IRS implemented changes to its fraud filters and created two additional fraud filters (referred to as filters “I” and “J”) that increased Pre-Refund Wage Verification inventory. As of May 2, 2018, the non-identity theft filters selected in excess of 1.1 million returns for verification in CY 2018 compared to 186,419 for the same period in CY 2017, which reflects a 495 percent increase. Additionally, the IRS anticipated that its case management system, EFDS, would have the ability to release returns in bulk when it could systematically verify the income and withholding against third-party information. Systemic limitations did not allow this to occur, resulting in a less efficient manual release process further delaying taxpayers’ receipt of refunds.These program flaws also generate downstream costs to TAS and the IRS. Taxpayers whose refunds are delayed will likely call the IRS to find out why, which in turn ties up the phone lines, making it more difficult for other taxpayers to reach the IRS to get their questions answered (or their correspondence processed timely, since many employees handle both correspondence and phone lines). Taxpayers who are suffering economic hardships or cannot obtain information about their refunds, are contacting TAS to ask for help in obtaining a refund release. TAS pre-refund wage verification refund hold cases from January 1, 2018, through May 31, 2018, have increased from 10,937 to 36,980 cases, or 238 percent, when compared to the same period last year. Of the 36,980 TAS pre-refund wage verification refund hold cases in this five month period, 33,182 (90 percent) involved economic hardships and 463 cases necessitated the issuance of Taxpayer Assistance Orders — more than the total number of TAOs issued in any year since 2000.



FY 2019 Objectives Report 
Tax Cuts and Jobs Act (TCJA)

• Implementing tax reform major effort in FYs 2018 
and 2019;

• Requires the IRS to reprogram approximately 140 
systems and create or revise about 450 forms, 
instructions, and publications — twice the number in 
a normal year. 

• As of May 29, 2018, the IRS’s Tax Reform 
Implementation Office and Tax Reform 
Implementation Council (TRIC) had developed a Tax 
Reform Enterprise Integrated Project Plan 
containing over 9,000 tasks. 

Presenter
Presentation Notes
Information from the Tax Toolkit:The IRS is facing the herculean task of implementing tax reform, which the IRS says involves programming  approximately140 systems, writing or revising 450 forms and publications, and issuing some form of guidance about dozens of Tax Cuts and Jobs Act provisions.  The IRS also is substantially revising Form 1040 and must train its employees — particularly outreach employees and telephone assistors — in light of the significant changes in the law.  



FY 2019 Objectives Report 
Tax Reform 

www.TaxpayerAdvocate.irs.gov/taxchanges

Presenter
Presentation Notes
After receiving questions from the public about changes to tax laws that had not changed, the National Taxpayer Advocate recommended the IRS create a document or interactive tool to help people determine if the most commonly used tax provisions have changed. Because the IRS declined to do so, TAS created one and posted it on the TAS website.  Demonstrate the new site:  www.TaxpayerAdvocate.irs.gov/taxchanges Information from Tax Reform site:The Tax Reform Changes website shows you how the new tax law may change your future tax filings and helps you plan for these changes. Currently the site addresses the most common 2017 IRS Form 1040, US Individual Income Tax Return topics and whether the tax law has changed or not. It provides line by line explanations and scenarios to describe how the new law may affect you. You can also sign up to receive email notifications as the website is updated with new tax law information.The information on this page is categorized by tax topic in the order of the IRS Form 1040. Simply choose a tax return category such as income or payments and find information including the previous (2017) tax law information and the tax law change, if any, plus scenarios to describe how the new law may affect you.In fiscal year 2019, TAS will: Review Systemic Advocacy Management System submissions from taxpayers and have Local Taxpayer Advocates conduct outreach, in each case, to learn what taxpayers find confusing and identify areas where clarifying guidance is needed; Participate in the tax reform implementation effort (e.g., the TRIC) to help ensure the IRS considers the taxpayer’s perspective; Review the IRS’s plans for employee training and taxpayer outreach and education; Call the IRS’s customer service lines to develop additional recommendations about how to improve service; Advocate for the IRS to allow taxpayers to rely on soft guidance to avoid penalties; Advocate for the IRS to waive penalties resulting from a lack of timely guidance on the new law; and Advocate for the IRS to make it easier for taxpayers to withhold enough to avoid penalties even if they do not project their liability for the current year. 



FY 2019 Objectives Report 
Omnichannel Service Needs

An omnichannel approach to taxpayer 
communication would allow the taxpayer to 

choose the way to communicate with the IRS that 
best meets his or her needs and preferences. 

Presenter
Presentation Notes
Information from the Tax Toolkit – Area of Focus #2:The National Taxpayer Advocate has previously recommended that the IRS adopt an omnichannel approach to taxpayer communication as a part of the right to quality service. This approach would allow the taxpayer to choose the way to communicate with the IRS that best meets his or her needs and preferences. Taxpayers seeking assistance from the IRS as they attempt to comply with their federal tax obligations should have as seamless and effortless of an experience as possible. The IRS Continues to Drive Taxpayers to Access Its Online Resources as an Attempt to Supplant Rather Than Enhance Other Forms of Communication To respond to taxpayers’ questions, the IRS must ensure taxpayers have adequate access to the assistance they need, regardless of the channel of communication they choose. About 14 million individual taxpayers do not have internet access in their homes, and over 41 million do not have broadband. TAS’s research has shown that even among taxpayers who have broadband access, many still use different channels to accomplish different types of service tasks. When getting help with more complicated issues, such as understanding a notice or asking tax law questions, taxpayers are more likely to contact the IRS over the phone or visit a Taxpayer Assistance Center (TAC). 



FY 2019 Objectives Report 
Omnichannel Service Needs

• The IRS should examine why taxpayers prefer and 
choose particular channels instead of attempting to 
modify their behavior. 

• Factors likely to the experience of taxpayers seeking 
assistance are: ease of access, effectiveness of 
resource, and emotional impact of the interaction. 

• A favorable customer experience creates a sense of 
customer loyalty, crucial to relational approach to 
taxpayer service and increasing voluntary compliance.

Presenter
Presentation Notes
Information from the Tax Toolkit – Area of Focus #2:To develop an omnichannel environment, The IRS should examine why taxpayers prefer and choose particular channels and optimize all aspects of that experience instead of attempting to modify their behavior.The factors most likely to shape a taxpayer’s experience seeking assistance with the IRS are:the ease of accessing a particular resource, the effectiveness of that resource in addressing the taxpayer’s problem, and the emotional impact of the interaction. A favorable customer experience creates a sense of customer loyalty, which is crucial to a relational approach to taxpayer service and can increase voluntary compliance.In fiscal year 2019, TAS will: Advocate for improving in-person and telephone service options to better develop an omnichannel taxpayer service environment; Review how taxpayers navigate getting assistance from the IRS and identify parts of the journey that lead to a negative experience or lead the taxpayer to abandon his or her attempt to get help; and Provide suggestions to the IRS on how to prioritize investment of additional funding provided by Congress to improve taxpayer service across all channels of communication. 



FY 2019 Objectives Report 
Enterprise case management (ECM) 

• ECM is critical for the IRS to be a 21st century 
tax agency and allow IRS employees to 
properly do their jobs and provide 21st century 
service.

• The IRS needs:
– To learn from past failed efforts;
– To leverage TAS’s experience in developing an integrated 

systems; and
– To receive multi year IT funding to support a multi year plan. 

Presenter
Presentation Notes
Information from Tax Toolkit:The current state of IRS technology substantially limits the IRS’s ability to carry out effective tax administration. An adequately funded, staffed, and skilled IRS IT function underpins all core tax administration activities, including taxpayer service, prompt issuance of refunds, selection and assignment of compliance work, and protection of taxpayers and the public from refund fraud and identity theft.FOCUS FOR FISCAL YEAR 2019 In fiscal year 2019, TAS will: Continue to collaborate with the IRS in the ECM development process, particularly by lending its case management building expertise and sharing TASIS’s relevant business requirements, design work, and lessons learned from this process; Work with the IRS to assist with the testing of new products, as the IRS designs and programs the new ECM system; and Advocate that Congress provide multi-year funding for the IRS to completely upgrade and revamp its IT infrastructure, including ECM.



FY 2019 Objectives Report 
high False Positive rates Burden Taxpayers 

Presenter
Presentation Notes
Information from TTK:Tax refund fraud remains a significant concern for the IRS and taxpayers. As the nature of tax refund fraud schemes evolves, its becomes even more important for the IRS to design and implement targeted filters, rules, and data mining models to combat increasingly sophisticated refund fraud schemes while minimizing the rate at which the IRS incorrectly treats legitimate taxpayers as participants in those schemes (i.e., the false detection rate). Pre-Refund Wage Verification The IRS runs all tax returns claiming refunds through a variety of fraud filters. Depending upon the characteristics of the return, the IRS may select the return for screening and then attempt to match the information on the return with third-party information it has available. One filter that is used to select returns for screening looks for false reporting of income or tax withholding. For example, a taxpayer may file a return that understates income or overstates the amount of tax withheld by the employer to generate an inflated refund. Under the IRS’s Pre-Refund Wage Verification Program, the IRS can freeze a claimed refund that has suspicious amounts of income or withholding until the amounts can be verified. In fiscal year (FY) 2018, Pre-Refund Wage Verification is currently the number one issue among TAS case receipts (with a 180 percent increase from the prior year, through May), supplanting identity theft as the top issue for the first time since 2011. Identity Verification Some of the IRS’s filters look specifically for characteristics of identity theft. As part of the Taxpayer Protection Program (TPP), which uses a series of filters, the IRS freezes returns flagged as suspicious for identity theft until it can verify the identity of the taxpayer filing the return. As of May 17, 2018, the TPP selected approximately 1.66 million suspicious tax returns, up slightly from approximately 1.64 million returns it selected over the same period in 2017.If the IRS holds a taxpayer’s refund for identity verification under the TPP, it sends a letter instructing the taxpayer to verify his or her identity by calling the TPP phone line. However, taxpayers may not have been able to get through to an assistor, as the level of service on the TPP phone line has dipped as low as 42 percent during the 2018 filing season. If a taxpayer is unable to authenticate over the phone, he or she will be instructed to make an appointment to verify in person at a Taxpayer Assistance Center, which may delay the refund even further. IRS Fraud Detection Filters Are Overly Broad The IRS’s fraud detection systems have a history of high false detection rates. In calendar year (CY) 2017 (through September), the false detection rate for TPP identity theft filters was 62 percent, meaning that of all returns flagged as potentially fraudulent, nearly two-thirds were legitimate. There has been a significant upward trend in false detection rates for the TPP filters in recent years. 



FY 2019 Objectives Report 
high False Positive rates Burden Taxpayers 

Presenter
Presentation Notes
Identity Theft Case Trends In recent years, there has been a downward trend in taxpayers reporting that they have been the victims of tax-related identity theft. The number of people who reported to the IRS that they were victims of identity theft declined 65 percent from approximately 699,000 in CY 2015 to 242,000 in CY 2017.As of January 2018, the IRS-wide inventory of unresolved identity theft cases was just over 19,000 – less than half of the inventory three years ago.TAS is also seeing a decline in identity theft case receipts. However, TAS has experienced an increase in Pre-Refund Wage Verification cases. So while fewer taxpayers may face problems from being victimized by an identity thief, more taxpayers are having their legitimate tax refund claims held up. In fiscal year 2019, TAS will: Examine cases selected by the IRS’s Return Review Program to determine if the accelerated third-party reporting has resulted in more accurate selection for the IVO program; Work very closely with the IRS to identify the various technologies and strategies that can be used to improve its fraud detection practices; Seek inclusion of TAS representatives in the fraud detection model design and planning process; Advocate for the IRS to establish definitive maximum acceptable false detection rate goals that are within industry accepted standards; and Advocate for the expansion of the IP PIN opt-in process to include all taxpayers. 



FY 2019 Objectives Report 
Private Debt Collection (PDC) 

• PDC continues to burden taxpayers likely in 
economic hardship. 

• As of 2nd quarter FY2018, taxpayers who made 
payments while in the program:
– 46% had incomes below 250% of federal poverty 

level; and 

– 43% who entered into installment agreement had 
incomes less than their allowable living expenses.  

Presenter
Presentation Notes
The IRS implemented the current Private Debt Collection (PDC) initiative more than a year ago. Though the program generated net revenue in fiscal year 2018, it has not yet broken even. Additionally, the program continues to burden taxpayers who are likely experiencing economic hardship and appears to result in installment agreements with high default rates.The IRS implemented the current Private Debt Collection (PDC) initiative more than a year ago. When the program had been in place for about six months, IRS data showed that of taxpayers who made payments while their debts were assigned to private collection agencies (PCAs): 44 percent had incomes below 250 percent of the federal poverty level, a measure the IRS sometimes uses as a proxy for economic hardship; and 45 percent who entered into an installment agreement (IA) had incomes less than their allowable living expenses (ALEs), meaning they did not have enough income to pay for their basic living expenses. The statistics have not improved (slide above)The PDC program appears to result in IAs with high default rates. The overall default rate for IAs that taxpayers enter into when their debts are assigned to PCAs is 28 percent. The overall default rate on IAs that taxpayers enter into outside the PDC program (i.e., when their debts are not assigned to PCAs) is 16 percent.



FY 2019 Objectives Report 
Private Debt Collection (PDC) 

• PDC program generated net revenue in FY 
2018 but yet to break even overall;

• About 2% of the dollars assigned have been 
collected thus far;

• To date, the IRS has assigned the debts of 
304,444 taxpayers;

• The IRS plans to assign between 700,000 to 
800,000 debts in calendar year 2018, without 
projections of PDC program revenues and 
costs. 

Presenter
Presentation Notes
Recent developments may affect how the IRS administers the PDC program:�The Taxpayer First Act, H.R. 5444, excludes taxpayers whose incomes are less than 250 percent of the federal poverty level from referral to a PCA.  The Taxpayer First Act has passed the House of Representatives and is currently in the Senate, but since it received support from one house of Congress, the IRS could use its discretion to exclude these taxpayers from the program. On April 23, 2018, the National Taxpayer Advocate issued a Taxpayer Advocate Directive (TAD) to the Commissioner, Small Business/Self-Employed Division (SB/SE), ordering the IRS not to assign to PCAs the debt of any taxpayer whose income was less than 250 percent of the federal poverty level.On May 14, 2018, the SB/SE Commissioner appealed the TAD to the Deputy Director for Services and Enforcement. The National Taxpayer Advocate was not provided a copy of the appeal at that time and thus did not have the opportunity to review the appeal and potentially modify the TAD before June 20, 2018, when the Deputy Director for Services and Enforcement rescinded the TAD. The National Taxpayer Advocate became aware of the appeal on June 20, 2018 and obtained a copy of it. On June 22, 2018, the National Taxpayer Advocate advised the Deputy Director for Services and Enforcement that she would review the SB/SE Commissioner’s appeal and would likely issue another TAD proposing an alternative means of better balancing the IRS’s legal obligation to operate the PDC program with longstanding statutory provisions Congress adopted to prevent the IRS from taking collection action against taxpayers in economic hardship.  . In fiscal year 2019, TAS will: Ascertain the extent to which taxpayers enter into IAs with a duration of more than five years while their debts are assigned to PCAs, and the default rates for these IAs; Evaluate the accuracy of the underlying assessment in cases assigned to PCAs as part of Release 2 and the outcomes of IAs organized by PCAs as part of Release 2; Investigate whether PCAs return cases to the IRS where the only liability is for the individual shared responsibility payment and the taxpayer disagrees with the assessment; Continue to seek inclusion of TAS employees in the IRS’s process for listening to calls between PCAs and taxpayers; Continue to work with the IRS to adjust the information shown on tax transcripts to indicate whether a tax liability was placed in Currently Not Collectible status due to the taxpayer’s economic hardship; andSeek direct communication with the Commissioner, Social Security Administration, to explore how the debts of SSDI and SSI recipients can be shared with the IRS so they can be excluded from assignment to PCAs.



FY 2019 Objectives Report 
More Information

More information available on our website:

www.taxpayeradvocate.irs.gov/2019ObjectivesReport

Presenter
Presentation Notes
You can find the complete FY 2019 Objectives Report on the TAS website at www.TaxpayerAdvocate.irs.gov.

http://www.taxpayeradvocate.irs.gov/2019ObjectivesReport


TAS ACA Estimator Tools

TAS created tools for estimating healthcare tax credits and 
payments:
• Premium Tax Credit Change Estimator 
• Small Business Health Care Tax Credit (SBHCTC) Estimator
• Employer Shared Responsibility Provision (ESRP) Payment 

Estimator
http://taxpayeradvocate.irs.gov/get-help/aca

Presenter
Presentation Notes
The Taxpayer Advocate Service (TAS) has created three estimator tools to ease taxpayer burden and provide additional assistance for estimating healthcare related federal tax credits and payments. These tools will make it easier for taxpayers to understand, determine eligibility or responsibility for associated ACA credits and payments, as well as estimate those amounts. All three tools can be used to prepare for tax time and during the year for planning purposes.  The three ACA estimator tools are:  Premium Tax Credit Change Estimator:This tool helps taxpayers who experience a change in income or family size during the year, estimate how much the Premium Tax Credit (PTC) amount (given to qualifying taxpayers with health insurance coverage) may change – before you file a tax return. If you do experience a change in family size or income, such as the birth of a child or a job loss, both the amount of advanced PTC that is being paid to your insurer, if you chose that option, and the total amount of PTC you are allowed will be affected. This tool will provide you with an estimate of approximately how much that change might be. Small Business Health Care Tax Credit Estimator:This tool helps small employers and tax-exempt employers estimate the amount of credit they may receive, for tax years 2014, 2015 and beyond, for maintaining current healthcare coverage or offering it to employees for the first time. The tool walks through the required calculations to help determine if your business can take the credit and estimate the amount. Employer Shared Responsibility Provision (ESRP) Payment Estimator:The provision applies to applicable large employers - generally, that means employers that had an average of at least 50 full-time employees (including full-time equivalent employees - FTEs), during the preceding calendar year. To learn more about these tools and the Affordable Care Act overall, visit http://www.taxpayeradvocate.irs.gov/get-help/aca?taxissue=1217. 

http://www.taxpayeradvocate.irs.gov/estimator/premiumtaxcreditchange/
http://www.taxpayeradvocate.irs.gov/estimator/smallbusiness2014/
http://taxpayeradvocate.irs.gov/estimator/esrp/
http://taxpayeradvocate.irs.gov/get-help/aca


Taxpayer Resources:
Tax Toolkit

www.taxpayeradvocate.irs.gov

Presenter
Presentation Notes
If possible, demonstrate the Tax Toolkit:  www.TaxpayerAdvocate.irs.govTAS has a new website!!Fully mobile responsiveImproved searchEasy navigationClearer explanation of tax issues and instructions on how to deal with them



Other TAS Programs

Taxpayer Advocacy Panel (TAP)

• Independent panel of citizen volunteers

• Suggests ways to improve the IRS

• Contact TAP at 1-888-912-1227 or 
www.improveirs.org

Presenter
Presentation Notes
Taxpayers have an opportunity to provide direct feedback to the IRS through the Taxpayer Advocacy Panel (TAP).  TAP is an independent panel of citizen volunteers who listen to taxpayers, identify taxpayers’ issues, and make suggestions for improving IRS service and customer satisfaction.

http://www.improveirs.org/


Other TAS Programs

Low Income Taxpayer Clinics (LITCs):

• LITCs represent low income taxpayers who have a 
controversy with the IRS, including taxpayers who 
speak English as a second language

• LITCs provide services for free or no more than a 
nominal fee

• Find the nearest LITC at 
www.taxpayeradvocate.irs.gov/litcmap

Presenter
Presentation Notes
Although Low Income Taxpayer Clinics (LITCs) receive partial funding from the IRS, LITCs, their employees, and their volunteers are independent from the IRS.  LITCs represent individuals whose income is below a certain level and need to resolve a tax problem with the IRS, including taxpayers who speak English as a second language. LITCs provide professional representation before the IRS or in court on audits, appeals, tax collection disputes, and other issues for free or for a small fee. LITCs may also provide information about taxpayer rights and responsibilities in different languages for individuals who speak English as a second language. For more information and to find an LITC near you, see the LITC page at www.taxpayeradvocate.irs.gov/litcmap or IRS Publication 4134, Low Income Taxpayer Clinic List. This Publication is also available by calling the IRS toll-free at 1-800-829-3676.

http://www.taxpayeradvocate.irs.gov/litcmap


How to Contact TAS

Your local advocate’s number is in your local directory and 
at: www.taxpayeradvocate.irs.gov/contact-us

Or
• Fax or phone the Local Taxpayer Advocates listed in 

Publication 1546, Your Voice at the IRS

• Call the NTA Case Intake Line: 1-877-777-4778

• Download Form 911, Request for Taxpayer Advocate 
Service Assistance, from irs.gov

http://www.taxpayeradvocate.irs.gov/contact-us


Want to Know More?

The National Taxpayer Advocate frequently publishes a blog to 
raise public awareness about challenges in tax administration.  
Topics have included:
• The IRS’s Private Debt Collection program;
• Passport revocations under the FAST Act;
• The Sharing Economy; and
• Federal Payment Levy Program

Subscribe to the blog by emailing tas.nta.blog@irs.gov

www.TaxpayerAdvocate.irs.gov/about/nta-blog

Presenter
Presentation Notes
The National Taxpayer Advocate Nina Olson is writing a weekly blog (https://taxpayeradvocate.irs.gov/about/nta-blog ) to raise public and congressional awareness about current challenges in tax administration.  In recent posts, Ms. Olson has discussed her concerns about several IRS initiatives, including the Private Debt Collection program, passport revocations under the FAST Act, and the IRS Appeals process, as well as the adequacy of the “Allowable Living Expense” standards the IRS uses to evaluate the ability of financially struggling taxpayers to pay their tax debts.  To receive the National Taxpayer Advocate’s weekly blog posts automatically, subscribe to  the Taxpayer Advocate Service website.  

mailto:tas.nta.blog@irs.gov
https://taxpayeradvocate.irs.gov/about/nta-blog


Want to Know More?

• Facebook: www.facebook.com/YourVoiceatIRS

• Twitter: www.twitter.com/YourVoiceatIRS

• YouTube: www.youtube.com/TASNTA

• Tax Toolkit: www.TaxpayerAdvocate.irs.gov

Presenter
Presentation Notes
Check out our social media sites and our online Tax Toolkit.TAS is now utilizing social media sites to deliver our message.TAS has a website called the Tax Toolkit. The site is designed to help individuals, businesses, and tax professionals alike.  You can find it at www.TaxpayerAdvocate.irs.gov, and parts of it are available in Spanish as well as English.  The toolkit includes:Basic tax informationTax help videosInformation about tax creditsTips on choosing a tax return preparerUpdates on tax return preparer regulationSmall business resourcesWays to prevent identity theftLow Income Taxpayer Clinic informationLinks to the Taxpayer Advocacy Panel—help improve the IRS!ASK YOUR AUDIENCE IF THEY HAVE A WEBSITE AND IF SO, WILL THEY LINK TO THE TAS WEBSITE?  The site is a great resource for all taxpayers. 

http://www.facebook.com/YourVoiceatIRS
http://www.twitter.com/YourVoiceatIRS
http://www.youtube.com/TASNTA
http://www.taxpayeradvocate.irs.gov/


Questions?



Thank you for helping us
help taxpayers!
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